Lifeline Connections’ Strategic Plan

Fiscal Years 2014 -2019

Introduction

Each fiscal year Lifeline Connections continues to make strides towards
becoming financially stable. As the organization looks towards the future, it
becomes clear that the future is full of opportunities and uncertainty.

The management team and the board of directors of Lifeline dedicated time to
look towards the future and set goals and objectives that will move the
organization forward.

Some of the objectives that the board of directors made special note of in their
annual retreat are the following:

e Selecting, purchasing and implementing an electronic health record

e Explore opportunities to expand and enhance our co-occurring services

e Explore opportunities to integrate primary care into our existing
programs

e Explore partnerships with other organizations as to enhance the services
offered our clients

e Focus on board of directors recruitment

As the health care environment changes across the county and in the state of
Washington, Lifeline will need to be able to adjust to those changes quickly. This
strategic plan will help the agency plan for the future, but also adjust to the
changing environment as needed.




Vision Statement

Our vision of Lifeline Connections is to be the recognized premier provider of
substance use and mental health services in the Pacific Northwest by providing
integrated care, comprehensive services, and enduring relationships.

Mission Statement

Through the use of superior customer service, high quality programs and a well
trained and dedicated staff, our mission is to inspire hope and support life saving
changes for people affected by substance use and mental health conditions

Values

We take responsibility for the quality of the services we deliver. We will be the
“Best in Class” in value and outcomes. Each of us is responsible for the quality of
whatever we do.

We deliver satisfaction to both our internal and external customers. We believe in
respecting our customer's needs, listening to their requests and exceeding their
expectations.

We act with integrity in all that we do. We are each personally accountable for
the highest standards of behavior, including honesty and fairness in all aspects of
our work.

We value our people and treat one another with respect and take pride in the
contributions that come from the diversity of individuals and ideas.

We regard our Community Partners as essential team members. We believe they
deserve fair and equitable treatment, clear agreements and honest feedback. We
consider our Community Partner's needs in conducting all aspects of our business.




Strategic Direction FY 2014-2019

Goals Objectives Performance Action Plan Responsible Resources Timeline
Measure
Promote a e Values e Determine if e Include e Management e Nonew added e Long Term: 2017
healthy statements are changes are discussion Team expense
organizational evaluated needed around
culture at branding
Lifeline

Connections
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satisfaction
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of living standard is financial e Management e  Cost of merit e Long Term: implement a merit
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and implement for employees | e¢ Evaluate e Finance
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medical revenues and
programs are expenses
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outcomes and impact review Directors
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